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The Year of 
Resilience

The past year has been a challenging one for us all – 
just like the year that preceded it. But something was 
different this time. In fact, two things were different.  
In 2021 we completed our rebranding from South Ulster 
Housing Association to Arbour Housing. 

The second point of difference was a change of 
approach. In the first year of Covid we were simply 
finding ways to cope, to get things done for our tenants 
and for Arbour. This time that approach had taken root 
and become a distinct spirit of strength, of flexibility 
and adaptability. It was no longer simply a matter of 
coping with the situation.

We had become resilient.

And that is the theme of this years’ annual report.

At times it has felt that things would never change, but change did 
come. Slowly we have begun to return to how life had been before 
Covid. It’s not all over yet but we are getting there. Through it all has 
been a determination to overcome these strange, unsettling and 
difficult circumstances. 

And in many ways, that’s the true story of the past year – for us and for 
our tenants too. Collectively we have dug deep and found new ways to 
work together, to reach out and support one another. To persevere. 
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Tenant engagement, always an 
important element of what we do, 
became a crucial factor. We had 
contact with every single tenant 
over the year, responding to needs 
and requests, finding innovative 
solutions but also learning about 
what resilience means in real, 
practical terms to our goal of 
building positive, sustainable 
communities. 

As an organisation, we also 
embraced new hybrid ways of 
working which tenants told us  
still delivered an exceptional 
quality of service. 

While we are pleased to see that 
our overall performance has been 
very positive on every metric, we 

are not complacent. The Covid 
crisis may be passing but its 
aftermath is still taking shape. 
More than that, the year ahead 
looks likely to be dominated by 
exceptional pressures on the 
cost of living, and we are already 
working on ways to help mitigate 
the impact on tenants.

Finally, we would like to record our 
appreciation of the contributions 
made by the entire board this 
year, especially those members 
retiring. Their efforts have enabled 
us to continue to provide quality 
housing and related services – and 
to make a difference to the lives of 
our tenants and communities.

The Year in Focus 

This annual report has an underlying theme of 
resilience, because we feel that that has been the 
defining characteristic of Arbour Housing’s performance 
over the past twelve months. To an extent we learned 
to weather the constraints of the pandemic, and 
adapted – finding new ways both to meet the needs of 
our tenants but also to secure our own financial health.

JOINT STATEMENT BY  

Chair & Chief Executive

Angela Clarke 
Chair 

Kieran Matthews
Chief Executive 

Chair, Board Member and Senior Property Services Officer, Carleton House, Portadown 
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Housing Stock 

• During the past financial year 
we contributed 95 homes to the 
Social Housing Development 
Programme. This represents a 
total investment of £15.82m 
in the sector, supported by 
£8.58m receivable in Housing 
Association Grant.

• We comfortably exceeded 
our goal of a minimum of 50 
new homes each year for the 
Social Housing Development 
Programme and our future 
tenants. As a result, our target 
for completions in the coming 
year is 91 new homes.

• Effective financial management 
has allowed us to deliver 
improvements and major works 
to properties throughout the 
year at a cost of £1,418k.

• We exceeded response time 
targets and achieved high 
levels of satisfaction with 
contractor performance. 
Overall achievement against 
our Corporate Plan KPIs has 
been strong, and our planned 
maintenance works programme 
was completed and within the 
contract sum. Most importantly, 
96% of our tenants were very 
satisfied with the contractor’s 
performance.

Financial Performance 
at a Glance:
This report offers an 
overview of Arbour Housing’s 
performance in relation to a 
number of key objectives and 
targets we set at the beginning 
of the financial year.

• Operating Surplus 
Overall our financial 
performance was strong, 
enabling us to deliver an 
operating surplus on ordinary 
activities of £1,300k.

• Turnover 
We are able to report an 
increase of 7.0% in turnover 
for the year to £8.1m

•  Loans 
Arbour Housing paid £963k 
in loan interest over the year, 
with outstanding property 
loans at year-end totalling 
£25.0m.

“At the end of the 
financial year Arbour 
Housing happily finds 
itself in a healthy 
position, operating 
comfortably within  
the covenants 
contained in the loan 
agreements with our 
private funders.”

£8,145k 
turnover for the 

year, up 7.0%

 

£1,418k 
in improvements 

and major works to 
properties

1,348 
homes in our  
housing stock

Chair, Board Member and Senior Management Team Members
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Programmes of Work

Despite the ongoing effects of the pandemic, we managed to carry out 
numerous significant programmes of work. These included:

• In the year ahead we will invest 
almost £1.84m in planned 
maintenance works, mainly  
on kitchens, window and  
door replacements, heating 
upgrades and external  
cyclical maintenance.

• In the last financial year we 
processed some 6,500 repair 
orders, spending almost £900k 
on response maintenance.

• Honouring our commitment  
to ensuring that tenants  
can continue living in their 
homes, we carried out  
disabled adaptation work  
on 43 properties.

170 
homes received 
external cyclical 

maintenance

135 
heating upgrades

30 
window/door 
replacements

30 
bathroom 

replacements

28 
kitchen 

replacements 

60 
homes received 
major internal & 
external works 
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Community Care Provision 

We were pleased to be able to maintain our 
commitment to provision of care in the community,  
in partnership with Praxis Care and Inspire Wellbeing.

Arbour's housing management team worked throughout the year to 
sustain tenancies, allocate void properties on a timely basis, maximise 
rental income, minimise arrears and strengthen our relationship with  
our tenants.

They look 
out for us 

and keep the 
neighbourhood 

nice.

95 
homes  
contributed  
to the 
SHDP

deliver 

50+ 
new homes  
each year

forge 
relationships 
with key   
stakeholders

Residents, Mimosa Court, Derry/Londonderry
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Tenant  
Satisfaction Survey
Our annual Tenant Satisfaction Survey provided us 
with powerful insights into the quality of our services, 
our housing stock, our repair and maintenance 
standards. We also gained a deeper understanding of 
the communities we are working for, of the issues that 
concern them day to day, such as littering, vandalism 
and anti-social behaviour. 

Priority Services for Tenants are:

Furthermore, we learned about the new issues that are starting to 
have real impact on our tenants’ lives, like anxiety around rising energy 
prices and the cost of living. 

From the responses and insights provided by the tenants we are 
already planning ways to respond – including a Tenant Conference in 
June 2022 – to provide real, practical support. 

Methodology

• We aimed for 120 responses drawn from a random sample of tenants 
and representing just under 10% of Arbour's housing stock. This gave 
a 95% confidence level, with a margin of error of +/- 8.5%.

• Surveys were conducted using a questionnaire based on the 
benchmarking standards used by Housing Associations across 
Northern Ireland.

Respondents 
identified a range  
of the most 
important priorities 
for their household 
with the most 
common top priority 
services/issues for 
respondents:

99% 

98% 

97.5% 

Survey Key Points:

satisfaction with the  
overall service we provided

of tenants surveyed likely to 
recommend Arbour to family  
and friends

satisfaction with their 
neighbourhood as a place to live

REPAIRS 

VALUE  
FOR MONEY 

LISTENING TO 
VIEWS 

KEEPING  
INFORMED 

QUALITY 
OF HOME 

NEIGHBOURHOOD 
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Priority Reasons 
Tenants Contact Us:
All respondents had contact 
with us in the past 12 months. 
Contact can be categorised as: 

62.5% Repairs
24% Rent/HB 
3% Transfer/Exchanges 
2% Neighbourhood
1% Gardens/Communal
7.5% Other

Tenant Needs – Developing Services 
Tenants confirmed need for support/further 
information in the following areas:

Increasing 
energy  
costs

Available  
support  
services

Increasing  
cost of  
living

The team 
responds 
quickly to 

any query.

Belfast Road, Newry
Arbour Annual Report 2021-2022  9
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Most respondents (92% mean average across all indicators) reported 
no problems in relation to the 14 indicators within their neighbourhood. 
However, problems were identified in relation to:

Not at all

Minor problem

Major problem

Neighbourhoods & Communities Key
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Residents, Park Road, Portadown
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3 ENQUIRIES

3% N/A

1% DISSATISFIED

VERY SATISFIED 

80%

SATISFIED 

16%

Tenant Issues, Concerns & Our Performance Survey Outcomes

Whilst the overall results of the 
Survey are positive, we need to 
maintain, review and improve 
service provision to all tenants. 
The ongoing impact of the 
pandemic is evident in some of 
the responses provided. 

• Quality of homes continues 
to top the list of priorities for 
tenants alongside Repairs and 
Maintenance. 

• Neighbourhood is now 
considered a top priority 
for tenants. As this theme 
continues with blended 
approaches to work and 
education, we now need to 
focus on providing quality 
sustainable accommodation, 
continuing to support and 
promote vibrant communities 
and responding effectively to 
neighbourhood issues. 

• All tenants who responded as 
requiring further assistance 
with additional benefits will 
be identified and contacted 
(in confidence) and will be 
provided/sourced/signposted 
to the most appropriate form of 
assistance relevant to them.

• A diary of activities will be set 
up for the incoming 12 months 
to include all schemes listed 
as requesting a sponsored 
community clean-up day. 

Tenant Conference

To address the requests for support/further information on 
increasing energy costs, cost of living crisis and support services 
available to tenants, a Tenant Conference has been scheduled for 
June 2022. 

These issues alongside the higher ranked neighbourhood issues 
will be addressed by speakers invited to provide specialist advice 
and support and this will provide a welcomed opportunity for 
our tenants to engage on all of these topical issues.

1 COMPLAINTS

3% N/A

2% DISSATISFIED
1% V. DISSATISFIED

VERY SATISFIED 

71%

SATISFIED 

23%

2 ANTI-SOCIAL BEHAVIOUR

4% N/A

2% DISSATISFIED

VERY SATISFIED 

74%

SATISFIED 

20%

1% V. DISSATISFIED

VERY 
SATISFIED 

53%
SATISFIED 

19%

N/A 

27%

4 TRANSFERS
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We moved 
last year and 
the transfer 

was very well 
handled.

Placing the voice of the tenant squarely at the centre 
of what we do was one of our founding principles.  
It remains just as important today. We are here for 
and because of our tenants; we need their voice to 
tell us in detail how we’re performing, responding, 
listening, acting. And how to do it all better. That’s 
how we are able to deliver great homes and services, 
to build and support communities and, ultimately, 
improve lives.

Tenant Engagement
Residents, Mimosa Court, Derry/Londonderry
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Initiatives

Another way we put tenants first is through  
our engagement with external organisations.

Advice NI We have partnered with Advice NI, who provide Free, 
Confidential, Impartial Debt Advice to our tenants.

APAC APAC aims to help people retain their tenancy with us by 
working to address problems that have led to difficulties  
with neighbours and the wider community.

BCM BCM provides a wide range of support services for our  
older tenants.

JAM Card This is a discreet way for people with learning difficulties or 
who have communication barriers to signal that they may need 
a little extra time and patience in a customer service situation.

Joint Scheme 
Inspections

Staff, along with Tenant Representatives, conducted regular 
scheme inspections to understand the tenant perspective on 
the range of services we provide in the areas in which they live.

Digital Zone Internet access: we make our office available for tenants to 
manage online claims for Universal Credit claims, or if they  
have any other internet/computer needs.

Starter Packs Assists tenants who had transitioned from temporary 
accommodation to permanent housing by providing essential 
items and enable them to get the best possible start to their 
tenancy with us.

Home Safety 
Scheme

Promoting safer homes and communities. Targeting the 
general public and specifically families and carers of those 
children under 5 years and adults over 65 years.

Vibrant 
Communities

Supported efforts that promote happy and healthy lives, such 
as community events and wellbeing initiatives. 

Education We offered school children between the ages of 5 to 15 the 
opportunity to apply for a tutoring programme funded by 
Arbour Housing.

Energy We partnered with CTS Projects Ltd to provide heating 
vouchers to some of our tenants. This partnership enabled  
us to double the number of heating vouchers available  
for allocation.

Supporting 
Tenants

We supplied Christmas lunches and hampers to our tenants.
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Tenants’ Forum

Our Tenants’ Forum aims to encourage tenants to 
participate actively in what we do in order to help  
us improve delivery of housing services, property 
services and organisation-wide services for all.

Enhance 
Scrutiny 

Tenant Forum members took part in joint scheme visits 
with ECOs to provide a tenant perspective. Forum members 
have also had meeting with various members of staff and 
contractors to outline any issues that tenants in their area may 
be experiencing resulting in improved services for tenants.

Tenant 
Participation 
Strategy

Tenant Forum members conducted a detailed review 
the Tenant Participation Strategy with suggestions and 
amendments made by Forum members incorporated  
into the Strategy.

Policy review Tenant Forum members carried out detailed review of the 
following Policies with suggestions and amendments made by 
Forum members incorporated into them: Complaints Policy, Rent 
Arrears Policy, Tenant Participation Policy, Tenants’ Charter.

Newsletter The Tenants’ Forum continues to be involved in the Tenants’ 
Newsletter and to make valuable and interesting contributions.

Tenant 
Satisfaction 
Survey

Forum members took part in a review of the annual Tenant 
Satisfaction Survey in February of this year. All members were 
in agreement that the Survey included all relevant questions to 
allow for a detailed review of our services.

Expenditure/
Activities

• Launch of play area at James Mews, Bangor

• Canal Street Community Garden

• The Big Lunch

• Events highlighting loneliness week

• Coffee mornings/lunches held at new developments

• Art project with Sticky fingers

• Quizzes

• Community clean-up days in partnership with Greentown 
Environmental

• Friendship benches

• Seasonal activities.
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Practical Support for Schoolkids 

The past two years have had a 
major impact on many young 
people’s education. We wanted to 
provide some additional support 
to tenants’ children and in January 
this year we teamed up with 
Kip McGrath Tutoring to launch 
a provincewide programme, 

providing professional tutor 
support in essential skills (Maths 
and English) to children aged 
between 5-15 years old.

We also worked with CTS Projects 
to run a competition for tenants 
of primary and post-primary age, 

offering them the chance to win 
a tablet to help with the online 
challenges of home schooling. 
We were delighted to be able to 
provide 16 children with a tablet. 

Winning a tablet 
was fantastic 
and has really 
helped with her 
schoolwork.

Residents, Mountain View, Warrenpoint
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Engagement in Action
What does ‘engagement’ really mean? For us, it means 
thinking every day about practical ways to support our 
tenants and make a difference – even if it’s just a small 
way. Here are some examples over the past year.

Money Management Course
We were able to make available a 
number of funded places for an 
online course delivered by Advice 
NI  designed to help participants 
with Budgeting and Spending; 
Borrowing and Savings; and 
Dealing with Debt.

Carrick Hill Court:  
Defeating Loneliness
To mark Loneliness Week this 
year, we arranged an afternoon tea 
for residents of Carrick Hill Court. 
After a year kept apart, it was 
great to see everyone  socialising 
with each other again.

Help for Heat
We teamed up with CTS Projects 
to provide heating vouchers to 
some of our tenants – which 
enabled us to double the number 
of heating vouchers available for 
allocation. This venture provided 
tenants with some much-needed 
assistance heating their homes 
during the winter months.

Canal St. Community Garden
Working in partnership with 
Inspire Mental Health and 
Wellbeing, we were able to 
transform an unused space into a 
mindfulness garden for residents –  
a number of whom got involved 
and helped with the planting!

James Mews Play Area  
& Clean-Ups
The play area in James Mews had 
been put on hold due to Covid but 
last summer we were finally able 
to complete the project. We also 
carried out a clean-up of the area 
here – as well as in Springmartin 
and Granemore Park.

Gibson Street Friendship Bench
During the summer we hosted a 
Coffee Morning at Gibson Street, 
Belfast, and an afternoon picnic at 
Euston Street, Belfast. It was such 
an enjoyable experience that the 
residents requested a friendship 
bench/table for the communal 
areas to allow them to continue 
the friendships formed, which we 
were delighted to provide.
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The quality 
of our 
neighbourhood 
is excellent.

98% 
recommend  

Arbour to family/
friends

Kilwilkie, Lurgan
Arbour Annual Report 2021-2022  17
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We were pleased to be able to complete the following works in 2021-22: 

Quality Assurance Inspections 
were carried out following 
completion of the works and we 
are pleased to note that 96% of 
our tenants were satisfied with 
how the contractor completed 
the works.

We exceeded our response time 
targets and achieved high levels 
of satisfaction with contractor 
performance. Overall achievement 
against Corporate Plan and Key 
Performance Indicators has  
been strong. 

Continuing our commitment in 
the year ahead, £1.84m will be 
invested in Planned Maintenance 

works, focused mainly on 
kitchens, window and door 
replacements, heating upgrades 
and external cyclical maintenance. 

Arbour Housing will also embark 
on an ambitious investment 
programme over the next few 
years as we aim to reduce 
the carbon emissions of our 
properties, while reducing fuel 
poverty for our tenants. 

In 2021-22 the Association 
processed 6,500 repair orders, 
spending almost £900k on 
response maintenance and 
Change of Tenancy Works to meet 
our service provision to Tenants. 

Quality assurance checks were 
carried out on completed orders 
to ensure that work is carried out 
to the appropriate standard and to 
the satisfaction of Tenants.

Honouring our commitment 
to ensuring that tenants can 
continue living in their homes,  
we carried out disabled 
adaptation work on 43 properties 
in 2021/22, quality checking all of 
the works carried out. 

KEY PERFORMANCES BY CATEGORY  

Property Services 

170 
homes received 
external cyclical 

maintenance

135 
heating upgrades

30 
window/door 
replacements

30 
bathroom 

replacements

28 
kitchen 

replacements 

60 
homes received 
major internal & 
external works 
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Measured Term Contractor Performance

As part of our quality commitment, 100% of repair works over £500 
were post-inspected prior to payment, with a portion of lower-value 
orders also inspected to ensure high levels of workmanship. 

100% of Change of Tenancy and Disabled Adaptation Works were post 
inspected prior to payment.

Aids & Adaptations

In 2021-22 Arbour completed 43 Disabled Adaptation requests, 
including level access showers, specialised fire detection systems  
and grab rails.

Category No. completed  
on time 

Total No. 
completed

KPI  
Target  %

Completion 
Performance %

Emergency incl 
ICO (24 hrs) 85%

2,008 2,313 85% 87%

Urgent  
(4 days) 80%

1,909 2,352 80% 81%

Routine  
(28 days) 80%

1,458 1,790 80% 81%

When we 
needed 

repairs it was 
done very 

quickly.

Site Inspection, Warrenpoint
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KEY PERFORMANCES BY CATEGORY  

Housing Management 

Target  
2021-22

Actual 
2021-22

Target relets within 3 weeks 80% 86%

Target relets within 4 weeks 100% 97%

Loss of revenue through voids (excluding 
major and improvement works)

0.25% 0.23%

Total number of voids 120 62

Tolerance ± 
10%

Rent Collection from 1st April  
2021 to 31st March 2022

Rent Charged: £7,012,167

Rent Collected: £7,003,140

Collection 
Recovery: 

99.9%

Target 
2021-22

Actual 
2021-22

Past tenant arrears as a % or rent 
receivable

<1% 0.62%

Current tenant arrears as a %  
or rent receivable

<6% 6.12%

Despite the constraints of the past financial year, our Housing Management 
results show an exceptional performance, working to sustain tenancies, allocate 
void properties on a timely basis, maximise rental income, minimise arrears and 
strengthen our relationship with our tenants. 

The department has successfully 
reduced void loss through 
the effective management of 
allocations. The position on voids 
has significantly improved and 

back on target from 2020-2021, 
where restrictions arising from 
the pandemic severely hampered 
completion of works and 
allocation of properties.

The department has worked 
effectively to maximise rental 
income and minimise rent arrears. 
However, in the past financial year 
arrears were marginally higher 

than the Corporate target for 
current tenant arrears.  
Arbour had current tenant (£176k) 
and past tenant (£45k) arrears 
totalling £221k.
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BELFAST

28

57

1

22

29

FERMANAGH 
& SOUTH TYRONE

MID ULSTER

CAUSEWAY COAST 
& GLENS

MID & 
EAST ANTRIM

ANTRIM & 
NEWTOWNABBEY

DERRY CITY
& STRABANE

ARDS & 
NORTH 
DOWN

LISBURN & 
CASTLEREAGH

NEWRY, MOURNE 
& DOWN

128

864

219

ARMAGH CITY, BANBRIDGE 
& CRAIGAVON

Housing Stock by Council Area

Community Care 
Provision 

We were pleased to be able 
to maintain our commitment 
to provision of care in the 
community, in partnership with 
Praxis Care and Inspire Wellbeing. 

We’re very 
happy in 
our new 
home.

Residents, Mountain View, Warrenpoint
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Highlights 

Our 2021-2022 Survey shows high levels of satisfaction among tenants 
across all our services. The Survey offers an opportunity identify areas 
for improvement, so tenant engagement is vital. 

98% 
recommend the 

Arbour to family/
friends

100% 
rent value  
for money

96.5% 
quality of home

99% 
of Arbour's 

overall service

97.5% 
quality of 

neighbourhood

96% 
keeping tenants 

informed

89% 
dealing with  
repairs and 

maintenance

99% 
ability of staff  
in dealing with 

matters

95% 
taking account of 

tenant views

91.5% 
quality of work
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I would 
recommend 
Arbour to 
family and 
friends.

Residents, Mimosa Court, Derry/Londonderry
Arbour Annual Report 2021-2022  23
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The Development department contributed to Arbour’s 
success during the financial year, with a contribution  
to the Social Housing Development Programme of  
95 homes. 60 homes were completed and handed  
over within the year and a further 219 homes are  
under construction. 

KEY PERFORMANCES BY CATEGORY  

Housing Development 

£15.82m 
total investment 
in social housing

£8.58m  
receivable in Housing 

Association Grant

95 
homes to the 

Social Housing 
Development 
Programme

Mimosa Court, Derry/Londonderry
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Scheme Units

Garvaghy Road, Portadown 12

Newtownards Rehabs 3

Fort Street, Banbridge 3

Mimosa Court, Derry/L’Derry 27

Kilwilke Road, Lurgan 15

TOTAL 60

Scheme Units

Dundrum Road, Newcastle 18

Causeway End Road, Lisburn 16

Sloanhill, Lurgan 24

Knockenagh Avenue 63

Peggy’s Loaning, Banbridge 37

Belfast Road, Newry 21

Woodside Avenue, Omagh 40

TOTAL 219

Ongoing Developments 

Homes Completed in 2021-22

Homes Under Construction

219 
homes are under 

construction

Causeway End Road, Lisburn
Arbour Annual Report 2021-2022  25
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New Build Development: 2022 and Beyond 

Arbour has ambitious plans for 2022-23, as we target the 
commencement of 150 new homes across a number of sites. We also 
aim to start the final phase at Ogle House, Canal Street, Newry.

60 
homes completed 

& handed over 
within a year

150 
new homes  

across a number 
of sites

Our target for 
completions 

in the coming 
year is 91  

new homes.

Garvaghy Grove, Portadown

Causeway End Road, Lisburn
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Social Housing 
Development  
Programme 

Our Development Team 
will continue to build strong 
relationships with all stakeholders 
in areas of need, as identified in 
the Commissioning Prospectus 
for Social Housing Development 
Programme. 

Potential Development Opportunities

If you are aware of any potential development opportunities, 
please contact our Development Department:

 028 3833 9795 

 hello@arbourhousing.org

Mountain View, Warrenpoint

Knockenagh, Newtownabbey
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KEY PERFORMANCES BY CATEGORY  

Finance Report  

Highlights

£8.1m 
Turnover

(2021: £7.6m) 
Increase:  

7.0%

£14.7m 
Development 
expenditure

(2021: £8.2m)
Increase:  
£6.5m

£1,418k 
Planned 

maintenance
(2021: £878k)

Increase:  
£540k

24 
Staffing

(2021: 24)
Increase:  

none

£1.30m 
Surplus on 

ordinary activities
(2021: £1.26m)

Increase:  
3.2%
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Rent
74.2%

Turnover Analysis £ %

Rent 6,049,985 74.2%

Rates 821,399 10.1%

Affordable Housing 13,569 0.2%

Tenant Services 153,724 1.9%

Non-social housing activities 70,069 0.9%

Income from Housing Association Grant 1,027,981 12.6%

Income from other grants 7,957 0.1%

Total 8,144,684 100%

Cost Analysis £ %

Property Management 703,192 10.2%

Maintenance 2,268,091 33.0%

Depreciation 1,855,651 27.0%

Rates 842,844 12.3%

Other social activity costs 5,596 0.1%

Tenant Services 153,724 2.2%

Non-social housing costs 60,069 0.9%

Interest Costs 981,968 14.3%

Total 6,871,135 100%

Maintenance
33%
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Statement of Comprehensive Income

Creditors over 1 year

Turnover 8,144,684

Operating costs 5,889,167

Operating surplus 2,255,517

Surplus arising from sales of housing property 96,686

Transfer to disposal proceeds fund (71,385)

Interest receivable and similar income 736

Interest payable and similar charges (962,968)

Other finance loss (19,000)

Surplus on ordinary activities 1,299,586

Actuarial gain in respect of pension schemes 398,000

Retained surplus for the financial year 1,697,586

Retained surplus brought forward 17,543,891

Retained surplus carried forward 19,241,477

Loans 23,748,247

Housing Association Grant 69,223,060

Other 330,901

Total 93,302,208
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Fixed assets

Housing properties – depreciated cost 113,171,081

Other tangible fixed assets 696,559

113,867,640

Current assets

Debtors 1,721,470

Cash at bank and in hand 2,272,245

3,993,715

Creditors: amounts falling due within one year (4,713,570)

Net current liabilities (719,855)

Total assets less current liabilities 113,147,785

Creditors: amounts falling due after more than 
one year

(93,302,208)

Pension liability (604,000)

Net assets 19,241,577

Capital and reserves

Called up share capital 20

Capital reserve 80

Revenue reserve 19,241,477

Total funds 19,241,577

Statement of Financial Position
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Looking Forward
There are significant challenges ahead of us. The 
aftermath of the Covid pandemic is clearly one of these, 
but of greater and more immediate concern is the cost 
of living crisis, whose effects we are only just starting 
to see. These two factors will ultimately affect us all.

In meeting these, and all the 
challenges ahead, we will continue 
to prioritise value for money from 
suppliers. Where appropriate,  
we will also look to diversify, 
taking on and managing more  
risk, and broadening our range  
of partnerships.

The resilience of the entire 
Arbour Housing team has helped 
ensure that 2021-2022 has been 
a successful year. We remain 
confident that collectively we have 
the skills, experience, passion and 
commitment to continue to make 
the right decisions in the long-term 
interest of all our tenants  
and stakeholders.

18-22 Carleton Street 
Portadown 
Co. Armagh, BT62 3EN

T 028 3833 9795
E hello@arbourhousing.org
W arbourhousing.org

ARBOUR HOUSING

Live. Share. Grow.
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